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INDICATOR(S)/ 
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27 ACT. Training on funding through 
European Projects and on opportunities 
for recruiting research talent through 
national, regional, and European calls. 

 

 
a) Practical workshop on proposal 
preparation for the Horizon Europe 
program. 2026 updates.  

 
b) Infoday ERC Grants. 

 
c) Sectoral dissemination day on the 
Horizon Europe programme (Health 
sciences). 

 
d) Sectoral dissemination day on the 
Horizon Europe programme. (Social 
sciences). 
 
e) Infoday MSCA Staff Exchanges and 
MSCA Doctoral Networks. 
 
f)  Infoday on regional and national 
funding for recruiting research staff 
(Andrés Laguna, Predoctorales JCYL, FPU, 
Juan de la Cierva, Ramón y Cajal, Beatriz 
Galindo, etc.). 
 
 

4,12,15,18,19,25,
2628,29,30,38,39 

Action completed 
date 
31 December 2026 

 
Activity completed 
date 

 
a) 27/11/2025 

 

 
b) February 2026 

 

 
c) May 2026 

 

 
d) May 2026 

 
 
 

e) June 2026 
 
 

f) September 2026 

 
International 
Project Office 

 
Recruitment Staff 
Office (OCPI) 

Indicator 
1. Achieve that 15% of the 

ERC proposals supported by 
our ERC School advance to 
the second evaluation stage. 

 
2. Obtain the award of at least 

one ERC grant. 
 

3. Increase a 7% the number of 
proposals submitted for 
European project calls. 

 
4. Increase a 35% the number of 

coordinated proposals in 
European projects. 

 
5. Increase a 10% the amount of 

funding requested in 
European projects. 

 
6. Increase a 33% the 

researchers hired through 
national grants. 
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g) Practical workshop on proposal 
preparation for the Horizon Europe 
program. 2027 updates. 

 g) December 2026  Objective 
Encourage researchers to apply 
for both European projects and 
talent recruitment grants. 
Support and assist them to 
ensure they achieve the greatest 
possible success. 

28 ACT. Pilot mentoring program for pre-
doctoral and post-doctoral researchers. 
 
a) Working meetings to define the 
objectives, content, and structure of the 
pilot mentoring program.  

 
b) Publication and dissemination of the 
guidelines for the pilot program and 
recruitment of mentors.  

 
c) Call for applications and submission 
period for UBU researchers interested in 
becoming mentees. 

 
d) Mentor-mentee matching. 

 
e) Welcome day for mentors and 
mentees, organized in collaboration with 
FECyT. Provide the documentation 
necessary for the proper implementation 
of the program. Release a press note 
announcing the launch of the program. 

 
 

12, 28, 29,30, 
38,39,40 

Action completed 
date 
April  2026 

 
Activity completed 
date 

 
a) April 2025 

 
b) May 2025 

 
c) 15 – 30 June 2025 

 
d) 1 – 15 July 2025 

 
e) September 2025 

 

      Doctoral School  
 
Knowledge Transfer Office 

(KTO) 
 

OCPI 
 
     
 

Indicator 
1. Number of mentees selected 

(2025–2026 call). 
 

2. Percentage of mentees who 
secure employment in 
companies outside the 
academic sector (participants 
of the 2025–2026 call). 

 
3. Increase mentor and 

mentee participation by 10% 
in the upcoming 2026–2027 
program. 
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f) Mentoring process 
 
g) Evaluate the development of the pilot 
program, identify and implement areas 
for improvement, and propose a new call 
for the 2026–2027 academic year. 
 
 

 f) 01/10/2025-31/03/2026 
 

           g) April 2026 

       Objective 
To provide guidance to predoctoral 
researchers (from their third year 
under supervision onward) and 
postdoctoral researchers (in the first 
and second year after their thesis 
defense) at the University of Burgos 
on career options outside academia. 

29 ACT. Share our HRS4R policies with the 
other members of the RUN-EU alliance. 

 
a) Presentation of the HRS4R award to the 
RUN-EU Alliance Partners. 

 
b) Exchange of HRS4R good practices with 
the RUN-EU Alliance partners who have 
the HRS4R award (Technical University of 
Liberec & Dunărea de Jos” University of 
Galați). 

 
c) Transfer of HRS4R good practices to the 
RUN-EU Alliance partners who don´t have 
the HRS4R award (together with TUL and 
UGAL). 

 
 
 

2, 8, 9 Action completed date 
April 2026 

 
Activity completed date 

 
a) October 2025 

 
b) March 2026 

 
c) April 2026 

 
 

RUN-EU Office 
 

OCPI 
 

Indicator 
1. Percentage of members without 

the HRS4R award who commit to 
implementing at least one good 
practice. 

 
2. Number of new initiatives 

implemented at UBU resulting from 
the exchange of HRS4R good 
practices with  TUL and UGAL. 

Objective 
Strengthen the implementation 
and dissemination of HRS4R 
policies within the RUN-EU 
alliance, promoting the adoption 
of good practices in HR 
management and fostering 
convergence towards standards of 
excellence in research and 
academic staff among all 
members. 
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30 ACT. Creation of the IV Equality Plan.  
 

    a) Diagnosis and analysis of the III Equality      
Plan (2022-2025).  

 
    b) Creation and implementation of the IV 

Equality Plan (2026-2031). 
 

 
 
 

 
 
 
 
 

 

10,27 Action completed date 
December 2026 

 
Activity completed date 

 
a) January–June 2026 

 
b) July–December 2026 

 

 
Equal Opportunities 

Unit 

Indicator 
1. Improve by 5% the diagnosis 

conducted on the III Equality Plan 
(2022–2025). 

 
Objective 

Through continuous diagnosis and 
the implementation of measures 
adapted to current needs, the aim 
is to correct existing imbalances, 
promote equal opportunities, and 
strengthen an organizational 
culture based on diversity, 
fairness, and the active 
participation of the entire 
community. 

31 ACT. Promotion of research and 
teaching activities in promotion of 
equality and the prevention of gender-
based violence 

 
    a) Workshops on Innovation in Teaching 

and Research with a Gender Perspective 
(2025 Edition). 

 
    b) Awareness Workshop: Elimination of 

Violence Against Women (2025 Edition). 
 

c) Training courses on the Equality Unit’s 
virtual school (up to 75 hours – 3 ECTS. 

9, 10,27 Action completed date 
December 2026 

 
Activity completed date 

 
a) 3rd and 4th of December, 

2025 
 

b) November 2025 
 

c) During 2026 
 

 

Equal Opportunities 
Unit 

Indicator 
1. Increase by 5% the number of 

students enrolled in these courses in 
2026 compared to 2025. 
 

2. Increase 2 ECTS (+50 hours) the 
training courses in the Equality 
Unit’s virtual school for the 2026–
2027 academic year. 

 
Objective 

Promote research and teaching in 
gender equality and the 
prevention of gender-based. 
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32 ACT. Dissemination of research results 
related to the promotion of equality and 
the prevention of gender-based violence. 

 
    a) Attend a national/international 

conference on gender-based violence in 
2026. 
 
 
 

 
 

8,9,10,27 Action completed date 
December 2026 

 
Activity completed date 

 
a) During 2026 

 
 

Equal Opportunities 
Unit 

Indicator 
 

1. 1 publication in a high-impact 
journal indexed in SJR or JCR. 
 

2. Obtain 1 Horizon project and 1 
Erasmus project focused on equal 
opportunities and social inclusion. 

 
Objective 
Strengthen institutional and academic 
capacity in gender equality and the 
prevention of violence, promoting 
collaboration, innovation, and the 
transfer of knowledge to the university 
community and society at large. 

33 ACT. Strengthening collaboration with 
external stakeholders to advance the 
promotion of equality. 
 
a) Collaborate with the third sector, NGOs, 
and companies on awareness-raising 
actions in the field of equality. 

 
 
 

2,3,9,10,27 
 

Action completed date 
December 2026 

 
Activity completed date 

 
a) During 2026 

 

 
 

Equal Opportunities 
Unit 

Indicator 
1. 1 collaboration agreement with 1 

external entity in the field of 
equality. 
 

Objective 
To strengthen the institution’s 
engagement with society through 
meaningful partnerships that 
advance gender equality. 
Collaborative initiatives for 
exchanging knowledge, resources, 
and best practices with actors 
committed to social change. 
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34 ACT. Generational renewal of staff. 
 

    a) Analysis and assessment of the 
demographic aging level of the university’s 
workforce. 

 
    b) Action plan for the transition toward 

active aging and intergenerational 
coexistence between new and veteran 
employees. 

 
 

 
 

 
 
 

 
 

 

12,13,15,18,20,22,23,25
28,30,36, 37,39,40 

Action completed date 
December 2026 

 
Activity completed date 

 
a) January–June 2026 

 
 

b) July–December 2026 
 

 
Equal Opportunities 

Unit 
 

HR Department 

Indicator 
1. At least 5% of the senior research 

staff commit to transferring 
knowledge to early-career 
researchers. 

 
Objective 

To promote a sustainable and 
balanced evolution of the 
university’s human capital by 
anticipating future staffing needs 
and strengthening continuity in 
institutional knowledge. By 
fostering collaboration across 
professional generations, the 
initiative aims to ensure that the 
University of Burgos maintains its 
research capacity, adapts 
effectively to demographic trends, 
and creates an inclusive 
environment where experience 
and innovation mutually reinforce 
each other.  

 
 
 
 
 
 
 
ACTIONS 
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35 ACT. Cross-cutting Training Module on 
the HRS4R Label. 
 

    a) 18 hours of training for students of all 
our doctoral programs: “Research and 
Doctoral Training Strategy at the University 
of Burgos – HR Excellence in Research 
(HRS4R) Award at UBU.” 
 
 
 

 
 

2,3,4,5,6,7 Action completed date 
January 2026 

 
Activity completed date 

 
a) January 19 to 23, 2026  

 
 

Doctoral School Indicator 
1. Percentage of students attending at 

least 80% of scheduled interactive 
sessions of the module. 
 

2. Increase participation by 10% 
compared to the 2025 edition. 

 
3. Attendance of at least 20% of the 

students enrolled in the doctoral 
school 

 
Objective 
To introduce early-career researchers 
to the HRS4R (HR Excellence in 
Research) framework, raising their 
awareness of the principles and 
practices that promote a supportive, 
transparent, and high-quality research 
environment. The training seeks to 
equip young researchers with the 
knowledge to understand their rights 
and responsibilities, engage with 
institutional policies, and actively 
contribute to a culture of excellence 
and professional development within 
the University. 
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36 ACT. Training on dual-use research and 
biosafety 
 
a)     Two workshops will be implemented 

for researchers, focusing on: 
 Principles of dual-use 

research. 
 Identification of risks in one’s 

own projects. 
 Good practices in publishing 

and handling sensitive 
information. 

 Biosafety protocols and 
preventive measures. 

 
 

 
 
 

1,2,3,4,5,6,7,8,9 Action completed date 
December 2026 

 
Activity completed date 

 
a) During 2026 

 
 

 

 
KTO 
OCPI 

Indicator 
1. Percentage of researchers attending 

the workshops. 
2. Percentage of researchers 

completing practical exercises on 
dual-use risk identification during the 
training. 

 
Objective 

Strengthen researchers' ethical 
awareness and responsibility 
regarding the dual-use risk of 
research, ensuring they can 
identify potential negative 
applications of their work and 
apply good practices to mitigate 
risks. 

37 ACT. Training in leadership and 
research team supervision skills for 
researchers with R3 and R4 profiles.  
 

a) Research Leadership Skills Workshop.  
 

b) Communication, Conflict Resolution 
and Team Dynamics Workshop.  
 
c)Motivation and retention of talent 
laboratories. 
 

 

36,37,38,39,40 Action completed date 
October 2026 

 
Activity completed date 

 
a) May 2026 

 
b) June 2026 
 
c) October 2026 
 

Doctoral School Indicator 
1. At least 3 success stories or best 

practices implemented within the 
research groups of the researchers 
participating in these courses. 

 
Objective 

To strengthen senior researchers’ 
abilities to lead and support their 
teams, fostering collaboration, 
effective communication, and a 
positive research environment.  

ACTIONS     
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38 ACT. Promoting entrepreneurship at 
the University through the creation of 
startups and spinoffs. 
 
a) 3 workshops on "Idea Validation" using 
the Lean Canvas methodology.  
 
b) 2 workshops on "Competencies and 
Practical Skills Needed for Entrepreneurs". 
c) Actions aimed at increasing the visibility 
of the entrepreneurship ecosystem. 

 
 
 
 

 
 

8,9,28,30,38,39 Action completed date 
December 2026 

 
Activity completed date 

 
a) During 2026 

 
b) During 2026 
 
c) During 2026 

 
 

KTO Indicator 
1. Increase 10% the number of spinoffs 

and startups 
2. Increase the number of items 

published in news and social media 
by 10%. 

 
Objective 
To promote innovation and 
entrepreneurial thinking among 
researchers, encouraging them to 
explore new ideas, build practical skills, 
and engage with the university’s 
startup ecosystem. The program 
empowers future entrepreneurs to 
seize opportunities, address challenges, 
and help create a dynamic and 
sustainable entrepreneurial 
environment at the University. 

39 ACT. Promote the achievement of 
advanced TRL results through programs 
such as prototypes and proof-of-concept 
projects.  
 
a) Prototypes developed  
 
b) Proofof-concept projects 
 
 

 
 
 

8, 28, 38 Action completed date 
December 2026 

 
Activity completed date 

 
a) During 2026 

 
b) During 2026 

 

 
 

KTO Indicator 
1. Increase the number of prototypes 

by 5%. 
2. Increase the number of proof-of-

concept projects by 5%. 
 

Objective 
To encourage experimentation, 
enhance technical expertise, and foster 
collaborative efforts that accelerate the 
transformation of ideas into viable 
solutions with potential real-world 
impact. 
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40 ACT. Implementation of artificial 
intelligence to translate the website into 
English. 

 
a) Implementation of the AI tool to obtain 

a first English version of the 
international section website. 
 

b) Implementation of the AI tool extensive 
to the remaining subsections. 

 
 

 
 

9, 10, 13 Action completed date 
          December 2026 
 

Activity completed date 
a) During 2026 

 
 

Communication Office 
 

IT Service 

Indicator 
1. Percentage of the webpage 

contain translated. 
2. Percentage of increase in visitors 

from target-language regions. 
 

Objective 
Improve accessibility and information 
for international students, researchers 
and staff, guarantee linguistic accuracy, 
ensure compliance with the 
accessibility requirements currently in 
place and increase organic search visits. 
 

41 ACT. Press coverage regarding HRS4R 
 

a) Analysis of media coverage and visibility 
 

Assessment of the internal and external 
stakeholders’ perception. 

 
 
 
 
  

6,8,9 Action completed date 
         November 2026 
 

Activity completed date 
a) During 2026 

 

Communication Office 
 

Indicator 
1. Monitor and track coverage. 
2. Reputation and positioning 

indicators. 
Objective 
Increase the impact and the visibility of 
the HRS4R strategy, engage internal 
and external audiences, promote 
transparency, quality and 
accountability, and support 
recruitment and internationalization. 


